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“Character has more value than any other attribute in life.”                 Lord Baden-Powell

“But rules cannot substitute for character.”              Alan Greenspan

“The measure of a man’s character is what he would do if he knew he never would be found out.” 
Baron Thomas Babington Macauley

“There are seven things that will destroy us:
Wealth without work;
Pleasure without conscience;
Knowledge without character;
Religion without sacrifice;
Politics without principle;
Science without humanity;
Business without ethics.”           Mahatma Gandi

“Nearly all men can stand adversity, but if you want to test a man’s character, give him power.”
Abraham Lincoln

“We came here to give, not to get.”                     Lord Baden-Powell

“In looking for people to hire, you look for three qualities: integrity, intelligence, and energy. And if they
don’t have the first, the other two will kill you.”    Warren Buffett

“Though negotiations are a rough game, you should never allow them to become a dirty game. Once
you’ve agreed to a deal, don’t back out of it unless the other party fails to deliver as promised. Your
handshake is your bond. As far as I’m concerned, a handshake is worth more than a signed contract. As
an entrepreneur, a reputation for integrity is your most valuable commodity.”       Victor Kiam

“It takes less time to do a thing right than to explain why you did it wrong.”
Henry Wadsworth Longfellow

“Neither shall you allege the example of the many as an excuse for doing wrong.”        God
(Exodus 23:2)
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Preface

This is a draft of a proposed Merit Badge in Ethics.  It is designed to promote a better understanding of
the importance of ethics and character, and basically what it means to be a Scout. Our aim is to provide an
opportunity to focus on what we mean by character and integrity.  Too often these words are used without
knowing what they mean.  Our hope is to create a tool that will make that less likely to occur with Scouts.
In the process, we hope that the Scout can be comfortable in knowing his moral code and applying it in
any situation.

The guide will probably work best when used with ethics examples provided by the Scouts and leaders.
In this way the examples have the greatest chance of being relevant and interesting. If desired, a good
source for additional ideas is the book “Good Ideas” from the Josephson Institute for Ethics. More
sources can be found at http://www.netwoods.com/d-leadership.html. The DELTA Ethics in Action
Program developed by the BSA Viking Council in Minnesota and the Center for Youth Development and
Research at the University of Minnesota contains a large amount of material on leadership and group
interaction teaching methods, including games.  An associated manual “Right, Wrong, or What” contains
numerous scenarios for group discussion. There is also a somewhat dated BSA pamphlet entitled
“Youth’s Frontier: Making Ethical Decisions” for leaders and scouts.
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1.  Why Should We Discuss Ethics?

The concepts of morals, character, and integrity can easily get lost in the large number of things that we
do at Scout meetings and on outings.  Of course ethics and related topics can become a point of discussion
at a Scoutmaster Conference, a Board of Review, and in a Scoutmaster minute. But there are times when
it would be advantageous if we could focus as individuals and as a group on these important subjects.
This is especially true for older scouts between the ranks of First Class and Eagle who would benefit
significantly from an informed discussion of ethics and decision making processes on the same scale as
applied to obtaining a merit badge in Citizenship or Personal Management.

Basic Premise

“The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices
over their lifetimes by instilling in them the values of the Scout Oath and Law.”

- Boy Scouts of America Mission Statement

Development of good character and integrity is not easy, and it is not something that can be left to chance.
Defining and living by a code of ethics is not a luxury, it is essential to our happiness, and especially for
the survival of our society and country. Although it is commonly believed that we are born with a natural
affinity to be moral, we are not born with character and integrity, and they certainly cannot be bought.
They require knowledge, and therefore they must be taught and developed through experience.  This is a
slow process that occurs over a lifetime.  We must also realize that only the individual can control his
own character.  No one can do it for him.  It requires a conscious decision to obtain and maintain.

What right do we have to teach ethics?

“To educate a man in mind and not morals is to educate a menace to society.”           Theodore Roosevelt

There has been a tendency by some to view virtues as values, something which each person has the
freedom to define for himself. It has been believed by some that attempting to teach ethics and morality
borders on indoctrination and prevents creativity.  It has been argued that there are no absolutes in ethics,
and that ethics are defined by culture. “Culture relativism” 12, as it has been called, has a tendency to lead
to neglect of ethics and moral discussions. If there are no absolutes, then how could we know what to
teach?

It is becoming increasingly clear to civic, business, and religious leaders that this is a failed approach.
Benjamin Franklin7 pointed out a long time ago in the guise of Poor Richard that “It is hard for an empty
sack to stand upright.” To ignore the need for mentoring the development of a moral code, an ethical
decision making process, and character can have serious consequences for our future.

“If we were anthropologists observing members of a tribe, it would be the most natural thing in the world
to expect them to teach their morality and culture to their children, and moreover, to think that they had a
perfect right to do so on the ground that cultural integrity and perpetuation depended on it.  Indeed, if we
found that they had ceased to teach the morals and other values of their culture, we would take them to be
on the way to cultural suicide.  We would think them ruined, pitiable, alienated from their own values and
on the way out.”9
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Moral fitness

In the Scout Oath we give our word to keep ourselves “physically strong, mentally awake, and morally
straight.”  To keep ourselves morally straight requires a moral fitness that requires training and exercise
no less than a sport. We would never expect a Scout to participate in water sports without first learning
how to swim. The purpose of this program is to encourage a similar level of thought and training to
promote an increased awareness of how to obtain good character and integrity for success and happiness.

A Caution

The subject of ethics and morals must be approached with humility and caution.  Our goal is to define our
own personal code of conduct and a path to good character and integrity. Our purpose is normally not to
pass judgment on others, unless that is clearly part of our job (e.g. as a judge, a supervisor, etc.)  Even
then, it is important to act with integrity. Some of the worst villains of history have been evil with a moral
conviction that they were doing right.  All too often it has been shown to be easy to become self-righteous
“moral imperialists”.  The subject of ethics should be built upon the core virtues of courtesy and respect,
along with a healthy dose of discretion.
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2.  Ethics, Values and Virtues
Some Definitions

“If ethics seems at times fuzzy around the edges, part of the problem lies in our definitions.”
R.M. Kidder6

Let’s start with some definitions.  Unfortunately, many of the words used in ethics discussions are often
used loosely and interchangeably, creating ambiguity as to what they actually mean.  See, for example,
the use of the words by politicians during an election campaign.

Character

Character is how we present ourselves to others by our actions.  It is everything that we are, but maybe
not necessarily what people think we are.  It is therefore not the same as reputation.  However, just as
with reputation, character can be good or bad.  Thus, one can say that a person is of good character, or he
has poor character.

Integrity

A person with integrity acts consistently. He acts according to his beliefs, not according to what is most
convenient. Integrity refers to soundness of moral principle, and uncorrupted virtues. There is no
difference in the way he acts from one situation to the next: his code of conduct does not differ at work,
home, in public or alone. He knows the good, loves the good, and does the good.  Thus, one can have
integrity, but one cannot have poor integrity.  It therefore differs from character.

Acting with integrity requires three things:
• The ability to discern right from wrong.  This requires thinking about the problem and making a

conscious effort to decide what is right and wrong and knowing why you believe it.  This can be
difficult, and time consuming. Most people simply rely on their gut feeling about what is right
and wrong.  Few people take the time to know why they believe that something is right or wrong.
As a result, their actions may not be consistent, and they therefore cannot act with integrity.

• Act on what you know to be right or wrong.  DonÕt say one thing and do another.  If you believe
that something is wrong, then do something about it. However, this must be done with humility
and civility.

• Be forthright and open about why you are doing what you are doing.  This is a matter of honesty.
However, this must be done with discretion, kindness, and care.

Ethics and Morals

The words ethics and morals mean essentially the same thing. They describe the principles that define
what we consider to be right and wrong.  Generally ethics is limited to personal situations, while morals
are applied on a larger scale.  They usually pertain to institutions or society in general.

Moral principles therefore can extend beyond what is normally considered ethics.  For example, it is
universally believed to be immoral to kill a person except in self-defense, yet killing is not generally
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considered a subject of ethics.  Neither is punishment.  Ethics is concerned with topics such as honesty,
loyalty, respect, responsibility, kindness, fairness, tolerance, and reverence.

Ethics and morals can differ between cultures, but it is generally believed that there are a set of morals
and ethics which everyone can agree to, i.e. a universal code.  These are defined by both moral
philosophy and religion.

As we will see below, ethical decisions should not be based on gut feelings, but should be based on
logical arguments. Ethics is based on a moral philosophy which is applied in a thoughtful way.

What is Ethics?

An ethic is a code of conduct which is optional. An ethic lies in the grey area between law and freedom to
do whatever you want. Ethics are ruled by the conscience. They are principles that you ought to follow,
but you do not have to.  There is no law that says that you must be kind, or friendly, or reverent.  You are
not born with ethics, they are taught to you. Interestingly, attempts to legislate ethics have been shown to
lead to unethical societies (for example, the concepts of charity and service were alien ideas in post-
communist Russia).

What are Values?

Ethics are not values.  Values define what we hold dear and what we desire, e.g. good music, physical
fitness, a nice car.  They do not refer to what is right and wrong.  Examples include the following
(adapted from reference 25):

Power Competition Achievements
Challenges Wealth Meaningful Work
Creativity Order Status
Altruism Self-reliance Spirituality
Safety Competence Comfort
Independence Family Friendship
Community Health Inner Peace
Possessions Growth

What are Virtues?

Ethics are defined by a set of principles which are commonly referred to as virtues.  The Scout Law lists
twelve fundamental virtues for Scouts.  In the Scout Oath we give our word that we will honor these
virtues. It is noteworthy that the Scout Law is not a list of requirements or laws. It is a positive list of
what a Scout “is”.

The Scout Law is not complete or all-inclusive.  There are many other examples of lists of virtues, many
of which have similarities to the Scout Law, but many also cover other areas of human behavior.  The Ten
Commandments is a list of requirements or laws (you should not have more than one God, do not make
graven images, do not take the Lord’s name in vain, do not break the Sabbath, honor your parents, do not
kill, do not commit adultery, do not steal, do not give false evidence (lie), and do not covet).   There are
also the Theological Virtues (faith, hope, and love) in the New Testament (I Corinthians); and the four
Cardinal virtues (justice, fortitude, prudence, and temperance) from Plato.
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A list of fundamental virtues that has many similarities to the Scout Law was provided by Benjamin
Franklin in his “Art of Virtue”7:

• Temperance:  Do not be a glutton.
• Silence:  Speak only when it will benefit you or others.  Avoid trifles.
• Order:  Put everything in its place and time.
• Resolution:  Complete what you start.
• Frugality:  Waste nothing.
• Industry:  Do not waste time.  Be always employed in something useful.
• Sincerity:  Do not deceive.
• Justice:  Do no harm unless you are harmed, and apply punishment in proportion to the

injustice.
• Moderation:  Show self-restraint.  Avoid extremes.
• Cleanliness:  Keep body and mind clean.
• Tranquility:  Do not be concerned with trifles, or unavoidable accidents.
• Humility:  Imitate Jesus

Which of these overlap with those in the Scout Law?  Which do not? Note that Franklin considered order
to be so important that he called it a virtue, whereas it was included in a list of values above.

In contrast to these lists, the West Point Honor Code is very simple: A cadet does not lie, cheat, or steal,
or tolerate those who do.  A business code can be found in the Rotary Four Way Test for proper conduct:
Is it the truth? Is it fair to all concerned? Will it bring goodwill and better friendships?  Will it be
beneficial to all concerned? Many corporations have adopted their own codes of ethics.  For example,
McDonnel Douglas requires that its employees be honest, trustworthy, reliable, truthful and accurate,
cooperative, fair, law abiding, committed to excellence, economical, and dedicated to the company.

Based on the similarities of these lists we can see that it is possible to define a set of core or universal
virtues which can be agreed upon by almost everyone. A representative list might be:

• Love, Kindness, Compassion, and Charity
• Trustworthiness and Honesty
• Fairness and Justice
• Unity and Loyalty
• Courage
• Humility, Tolerance and Forgiveness
• Generosity
• Responsibility
• Respect for Human Life and the Environment
• Prudence and Wisdom
• Fortitude
• Temperance, Self-control, and Patience

Which of these are the most important to you?  Can you select six or eight and rank them?
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Why be Ethical?

While it may not always seem so, experience has taught us that ethics are essential for personal happiness,
friendships, good business, and a healthy society. Striving to adhere to high ethical standards is required
by God. Last but not least, behaving ethically provides an inner reward leading to self-respect and self-
esteem.

While behaving unethically may lead to short term gains in life and business, in the long term such
behavior can only lead to an inability to interact with others in an enjoyable and productive manner. More
and more corporate executives are realizing that you cannot succeed in the long run without ethics.
“When the noble, idealistic convictions you were taught as a child come into conflict with your career
goals, opportunities, and unforeseen circumstances, one very important thing happens:  you come face to
face with the truth of who you really are.” 24 And so do your friends, coworkers, clients, and customers.

Ethics are also important for our country. The French historian and philosopher Montesquieu in his
analysis of various types of governments found that they each had a unique requirement for survival:
dictatorships require fear, monarchies require loyalty of the people, and democracy requires an ethical
people. When fear is gone, the dictator is overthrown.  When people are only concerned for themselves,
democracies will fail.9

Amoral and Immoral Behavior

People can act unethically for two very different reasons.  The first is due to a lack of a moral code. Such
people are referred to as “amoral”.  They do not know the difference between right or wrong, or they see
no reason to do the right thing.  For such people lying and cheating are perfectly acceptable.  The second
reason that a person may act unethically is due to an error in judgment or by neglect.  Such an act is
referred to as “immoral”.  It is due to a mistake, and it is human.  Fortunately, most unethical acts fall into
the second category and these can be addressed through education and discussion.  Amoral people are the
most disturbing and lead to much of the evil in world history.
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3. Integrity and Making Ethical Decisions

Right and Wrong

How do we know what is right and wrong?  Just because something is legal does not make it right.
Similarly, ethics are not always determined by consensus.  Just because everyone else is doing it does not
make it right.

There are a number of tests that can be applied to determine if something is right or wrong. Practice in
using these before they are needed is advisable.

First is the test given by Lou Holtz, the famous football coach of Notre Dame.
ÒImagine your mother on one side of you and God on the other.
If you would still do it with both of them there,
then it is probably the right thing to do.Ó3

R. M Kidder expanded this and gives three tests6:
• The Stench Test:  Does the action have an odor that makes you sick?
• The Front Page Test:  How would you feel if the action were to appear on the front page of

tomorrows newspaper?
• The Mom Test:  Would my Mom do this?

Ethical Decisions

Making ethical decisions requires more than a knowledge of what is right or wrong.  In addition it
requires the ability to define the relevant facts, to analyze the various options available by predicting the
consequence of each, and the courage to move decisively.  Often times the analysis does not involve
clear-cut choices between right and wrong. In addition, there may not be an easy solution that does not
violate at least one virtue.  Such a situation is referred to as a dilemma.  These are responsible for the
most difficult decisions that a person has to make.  Having a consistent set of principles and a well
thought-out procedure for applying them can make the difficult decisions in life much easier.

“Be Prepared... the meaning of the motto is that a scout must prepare himself by previous thinking out
and practicing how to act on any accident or emergency so that he is never taken by surprise.”

-- Lord Baden-Powell

How to Make Ethical Decisions

Various attempts have been made to define universal procedures and criteria for making ethical decisions.
This has been a subject of discussion in moral philosophy for thousands of years.  One of the most
straightforward is the “Categorical Imperative” of Immanuel Kant.  Kant believed that there are universal
principles which should never be violated. He believed that it is our duty to follow these.  This is the most
straightforward approach taken by many people, and it can be the most comforting since it provides a set
of absolute rules.  For example, Kant stated categorically that one should never lie, under any
circumstance.  Unfortunately, this approach does not tell you how to resolve a dilemma.
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Another approach for making ethical decisions is referred to as “Utilitarianism”.  Here good decisions are
based on the consequences of the action and the benefit they will have for the largest number of people.
Simply put:  Do what will do the greatest good for the greatest number of people. The problem with this
approach is that it promotes an “end justifies the means” approach to life, rather than advocating a clear
set of principles. In many situations there is no question that the right thing to do may lead to suffering of
a large number of people, if not a majority.  For example, significant sacrifice may be required of a nation
during a time of war.

A third approach is to apply the Golden Rule:  Do unto others as you would have them do unto you.  This
is the care-based approach to ethical decisions, and turns the question around so that you consider every
action as if it might happen to you.  Such an approach is found in nearly all religions. The problem with
this approach is that the results can vary significantly from one person to the next, depending on their
likes and dislikes.

It is usually best to apply all three of the above approaches and to compare the results.  This is the method
advocated by the Josephson Institute of Ethics, an important contributor to ethics education for both
young people and adults, including business leaders, police forces, and the US Olympics Team8:

• First stop and think – slow down, analyze the situation, become calm if possible.  Apply self-
discipline.  Do not act in anger or impulsively.

• Clarify your goals Ð define your short and long term goals.  How will your actions affect your
goals?

• Carefully determine the facts Ð collect all relevant information so that an intelligent decision can
be made.  Ensure that your information is accurate.

• Develop options and consult with others Ð make a list of options and consult with people you
respect.

• Consider the consequences of all optionsÐ will any of the options violate your list of virtues or
laws.  Will anyone be hurt by your options?  Is there a dilemma?  If so, which virtue could be
violated?

• Apply the approaches defined aboveÐ  What would the most ethical person you know do? What
would Jesus do? Apply the Golden Rule. What is the best for the greatest number of people?
What would satisfy the most important virtues?

• Decide and act.
• Monitor and modify Ð If a decision proves to be wrong, have the courage to change it.

Benjamin Franklin described a process that he called “moral algebra” that can be useful in working
through steps 1-5.  In it he divided a piece of paper into two columns by drawing a line down the middle.
At the top of one column he wrote “Pro” and above the other “Con”.  He then listed all the pros and cons
for a decision over a period of a number of days.  He then applied weights to them, and where he would
find one or more that were equal on opposite sides, he would strike them out. He would continue this for
a number of days, adding further pros and cons as he thought of them.  The column with the largest
number of remaining items would determine his decision.  He wrote:  “And though the weight of reasons
cannot be taken with the precision of algebraic quantities, yet when each is thus considered separately and
comparatively, and the whole lies before me, I think that I can judge better, and am less likely to make a
rash step.”
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Dilemmas

It is usually not too difficult to know the difference between right and wrong and to make a decision
based on this knowledge.  The most difficult ethical decisions occur when the only options available
require the violation of one or more virtues.  Kidder refers to these as “Right vs. Right” decisions in his
book “How Good People Make Tough Choices.”  He has categorized dilemmas into four areas:

• Truth vs. Loyalty
• Individual vs. Community
• Short-term vs. Long-term
• Justice vs. Mercy

Not surprisingly, these are the causes of some of the hardest decisions a person will have to make.

It is to everyone’s advantage to know of these types of problems before they are encountered, and to have
spent time in developing their own ideas on how to approach these problems using examples.  In other
words, this is one of the prime areas where “moral fitness” is beneficial.

Decisions on how to act when faced with a dilemma require careful thought following the guidelines
given above for making ethical decisions.  However, from the outset it must be realized that there is no
right or wrong response, and the Categorical Imperative approach cannot work alone.  The best analysis
will make use of all three dominant ethical approaches to lay out the options:

• What is best for the greatest number of people?  (ends based;  Utilitarianism)
• Which will follow the highest principle?  (rule based; Categorical imperative)
• Do to others as you would have them do to you.  (care based; Golden rule)

Of course, the answers to each of these may not be the same, and in the end one will have to decide which
is the most important.  This is a personal decision, and not everyone will agree that the decision that you
make is the correct one.  But all that can be expected is that you consider all the options, and make a
decision based on sound ethical principles.  It is important that your decision is well thought out, and that
your reasoning is clear to everyone involved.  In this way you act with integrity.

Action vs. Inaction

Being ethical does not permit complacency.  If you know of something which is wrong, you should act to
correct it.  As stated in the West Point Code, those who violate the basic principles cannot be tolerated.
This can lead to difficulties which are often greater than encountered in dilemmas, especially if the
behavior of a friend, or even society, must be challenged.  This is the principle which has guided some of
the most constructive changes in the world, e.g. the civil rights movement led by Dr. Martin Luther King
and others.  On the more personal level, it is the principle that must guide those who are confronted with
peers violating ethical principles and the law, e.g. drug abuse and alcohol, vulgarity, and vandalism.
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4. The Scout Oath and The Scout Law
On my honor I will do my best
To do my duty to God and my country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake, and morally straight.

In the Scout Oath we give our word that we will do our best to serve God, country, other people, and
ourselves.  Note the order:  God is first, and we are last.  And in the end we promise to keep ourselves not
only physically fit, but also to act with intelligence.  And then with integrity.

It is worth taking some time thinking about each of the 12 virtues listed in the Scout Law. Anyone who
has worked in the Scout program soon realizes how well designed it is.  Lord Baden-Powell was a very
smart man, and you can be sure that the choice of what virtues would be included in the Scout Law was
not taken lightly.  All of us should consider each carefully.  Many of them are not as simple as they might
seem initially, and many encompass a number of concepts (e.g. thrifty, obedient, clean, and courteous).
The Scout Oath and Law are described well in the Scout Handbook, but since these descriptions are in the
Tenderfoot section, many of us may have not looked at them for some time.  Take the time to go back to
these descriptions and read them again.

We add some additional comments here on each of the 12.  Some of the world’s greatest literature is
devoted to ethics and character, and where appropriate we point out some examples that can be useful for
further discussion.

Trustworthiness and Honesty

A Scout tells the truth. He keeps his promises. Honesty is part of his code of conduct. People can depend
on him.  His handshake is a solid commitment.

A great deal of today’s culture is inundated with the theme that you must compete to win at any cost.
This violates one of the most important rules of sportsmanship:  you play hard to win, but you must be
honest and trustworthy. You cannot deceive or break the rules.

A corollary to this virtue is to do your best.  To only do the minimal amount of work to achieve a goal is
to be dishonest with yourself and those around you.  By doing your best, you are working to make things
as best as they can be for society.

An additional corollary is to be open and impartial.  The gathering of information should be done with a
clear, well defined process which is open and equitable.

One should also be frank and forthright.  Intentionally leaving out information with the intent to deceive
is dishonest.

Is it ever acceptable to lie?  Rarely.  For example, there are situations where lying may be necessary for
national security, or to protect another persons safety or life.  Lying is only acceptable in dilemmas. It is
never acceptable for personal benefit.
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Suggested story:  “The Good Bishop” by Victor Hugo, in “The Book of Virtues” by William Bennett.

Loyalty Ð Honor

A Scout is true to his family, Scout leaders, friends, school, and nation.  One of the most important
decisions in life is who you choose as friends, colleagues, and business partners, i.e. who you will be
loyal to and honor.

Loyalty does not mean that you will follow anyone.  If a friend leads you to violate the law, rule, or
virtue, that person is not truly a friend.  The common phrase “Friends don’t let friend’s drive drunk” can
be extended to many other situations.  Refusing to go along with a person who is asking you to violate a
code of ethics or the law requires courage.  It is best that you have thought about your individual code of
ethics before these situations arise, because usually you are not going to have a great deal of time to think
about them when you have to act.

What is honor?  What does it mean to say  “On my honor…”   Honor is a pact.  It is something that you
are willing in most cases to die for.  It is your word.  A handshake is a contract.  When it is given with an
agreement, it must be honored, at all costs.

Suggested reading:  “Duty, Honor, and Country” by Douglas MacArthur, in “The Moral Compass” by
William Bennett.

Helpful Ð Service

A Scout is concerned about other people. He does things willingly for others without pay or reward.

“The repression of self  and the development of love and service for others, which means God within,
bring a total change of heart to the individual and with it the glow of true Heaven.  It makes a different
being of him. The question becomes for him not “What can I get?”, but “What can I give in life?”

Lord Baden-Powell

The definition of happiness and success in this world is to be helpful and serve others.  Most of us in this
country have been blessed.  It is important that we give back to society.  And it should be done with no
payment expected.  Do your duty freely.

Suggested story:  “What Bradley Owed” in “The Moral Compass” by William Bennett.

Friendly

A Scout is a friend to all. He is a brother to other Scouts. He seeks to understand others. He respects those
with ideas and customs other than his own.

To be friendly even to ones enemies can be one of the most difficult virtues.  It is good to remember that
“A wise man draws more advantage from his enemies, than a fool from his friends.” And regarding
enemies, Franklin also pointed out that “it has perhaps been of no disadvantage to me that I have had a
few.  They serve to put us upon correcting the faults we have, and avoiding those we are in danger of
having.”
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Courtesy Ð Respect, Civility, and Decency
A Scout is polite to everyone regardless of age or position. He knows good manners make it easier for
people to get along together. He is courteous out of respect, and not for personal gain.  The golden rule
applies here:  Treat others as you would prefer to be treated.
A person acting with respect is a good listener.  Even in situations when listening to someone who has
little of interest to say, the speaker should be treated with courtesy and respect.  Self-control demands that
civility be maintained.  When others are talking, one should listen.  It is always good to say “please” and
“thank you”.  And “Yes, Sir” and “Yes, Ma’am”.  In situations where there are serious differences of
opinion and competition, it is best to remain civil and decent.  It is a part of good sportsmanship.  As
Ryan says, it is always good to treat people as real people.

A corollary of this is that people who do not meet expectations should be informed of the facts, but in a
positive manner, with civility. Lack of respect will only lead to anger, which will cloud the argument and
lead to failure.

Suggested reading:  George Washington’s “Rules of Civility” in “The Book of Virtues” by William
Bennett.
Sugested story:  Lincoln and “The Sleeping Sentinel” in The Moral Compass” by William Bennett.

Kind
Kindness is given without any expectation for something in return. The Golden Rule is found in all
cultures around the world.  A Scout understands there is strength in being kind, and he treats others as he
wants to be treated. He does not hurt or kill animals or plants without reason.

Suggested reading: I Corinthians: 13
and ÒNo Greater LoveÓ by John Mansur, in ÒThe Moral CompassÓ

Obedient
A Scout follows the rules of his family, school, and troop. He obeys the laws of his community and
country. If he thinks these rules and laws are unfair, he tries to have them changed in an orderly manner
rather than disobey them.

Baden-Powell said that “In order to command obedience you have yourself to understand how to obey.”

Being obedient is more than obeying laws and orders.  It is also self-discipline.  Obeying your conscience.
It is only by practicing your own self-discipline that you will see how to develop it in others.

Suggested reading:  “Letter from Birmingham City Jail” by Martin Luther King, Jr.

Cheerful
A Scout looks for the bright side of things. He cheerfully does tasks that come his way. He tries to make
others happy.

You can have a surprisingly positive effect on those around you by being positive. A smile is contagious,
and so is an attitude.  No one likes to be around someone who is always complaining and whining.

Suggested story:  “The Handsome and Deformed Leg” by Benjamin Franklin in the “Art of Virtue”.
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Thrifty
A Scout works to pay his own way and to help others. He saves for unforeseen needs. He protects and
conserves natural resources. He uses time and property carefully.

Thrift also encompasses self-restraint.  Often this means that gratification must be delayed.  The ability to
delay gratification is one of the most important indicators of the likelihood of success in young people.

Suggested story:  “Don’t pay too much for the whistle” by Benjamin Franklin in “The Art of Virtue”.

Brave
A Scout can face danger even if he is afraid. He has the courage to stand for what he thinks is right even if
others laugh at or threaten him.

Courage is having the ability to act on what you know to be right and wrong.
Suggested story:  “Mike Christian” by John McCain in “The Scouting Way

Clean
A Scout keeps himself and his possessions clean.  He helps keep his home and community clean.  He
believes in protecting the environment, minimizing pollution and minimizing his ecological “footprint”.

A Scout is not only clean in body, but also in thoughts and language.  Obscenities and swearing are not
acceptable.

Reverent
A Scout is reverent toward God. He is faithful in his religious duties. It should be emphasized that no one
religion is favored by Scouting.  The emphasis is on the Scout being religious in his own way, and being
respectful  and tolerant of the beliefs of others.

Suggested reading:  Matthew 22:  37-40.
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5.  Character
There are additional personal traits or virtues which are agreed by many to be important measures of good
character. The list is not meant to be complete, and you should feel free to add your own.

Respect for Hard Work and Striving for Excellence

These might be considered to be part of being thrifty, since it has to do to with making optimal use of
time.  Shoddy performance or less than full effort means that effort and opportunity have been wasted.
This requires self-control and self-restraint, as well as self-discipline.  This does not mean that relaxation
and amusement are a waste of time, but rather if an effort is going to be made, it should be a full-effort
and not “half-hearted”.

Wisdom and Sound Judgment

Wisdom and sound judgment require a respect for knowledge and learning.  They require the ability to
distinguish the good from the bad when presented with alternatives. One should be able to distinguish#:

• sacrifice (effort with purpose) from drudgery (work without purpose or result)
• spirit of service from egotism
• true friends from acquaintances
• heroes from celebrities
• an office from a person holding an office
• reasoned opinion from gut feelings
• noble and beautiful from squalid and vulgar
• skepticism from cynicism
• humor and wit from ridicule and sarcasm
• ÒclassÓ from self-indulgence and arrogance
• courtesy from boorishness
• competition from ruthless ambition

Self-control

One of the most important character traits is self-control.  This includes self-discipline and the ability to
self-motivate to do homework, finish a job, and get up in the morning.

One of the most reliable indicators of success in life is not the SAT or ACT tests, but the “marshmallow
test”.13  In this test a child is told that he can have two marshmallows if he can wait until the tester returns
from an errand.  If he cannot wait, he can have one right now.  Those who can wait demonstrate self-
restraint and control of impulses.  They are more likely to recognize and understand their moods, and to
control them and soothe themselves.  After applying this test to four year olds and following their
development and success for a number of years, it became clear that this simple ability is a very good
indicator of success in life.

                                                  
# Adapated from James Stenson’s “An Overview of the Virtues” in reference 9.
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A Positive Attitude

“There are certain kinds of weeds that are particularly unpleasant to be around.”   
---Benjamin Franklin

While we have discussed being cheerful above as part of the Scout Law, it is worth emphasizing having a
positive attitude is a character trait to be developed.

Modern psychological research has indicated that humans behave as if they have two distinct brains, the
rational brain and the emotional brain.13  For most people, responses from the emotional brain are rapid
and impulsive.  Responses from the rational brain are slower for evolutionary reasons.  Developing the
ability to recognize that the emotional brain is there and needs to be controlled quickly is an essential
character trait.

It is clear that one can control ones mood through “self-talk”. Positive self talk and the avoidance of
negative thoughts can allow the rational brain to control the emotional. For example, starting each day off
by telling yourself that “today is the first day of the rest of my life” can have a remarkable effect.
Similarly, maintaining a positive attitude can be contagious and lead to positive reinforcement in a group.
No one likes to be around a whiner or complainer.  If you find yourself in this mode, you may find people
avoiding you.

Franklin noted that “those who are disposed to be happy … enjoy all with cheerfulness. Those who are to
be unhappy, think and speak only of the contraries.  Hence they are continually discontented with
themselves, and, by their remarks, sour the pleasures of society, offend personally many people, and make
themselves everywhere disagreeable.”

Humility and Civility

Another guiding principle of Franklin is worth remembering.  He found that he could be much more
effective in life by never directly contradicting anyone, and to never make a positive assertion of his own
opinions.  He forbid himself to use the words “certainly” or “undoubtedly”, and substitute them with “I
imagine” or “I conceive” or “It appears to me”.  He found that his conversations went much more
pleasantly, and his opinions were more readily received and adopted.

In Scouting we have no bosses, only leaders.  The best leaders lead by consent. This means that effective
leaders must be humble, and so must the followers. The best and most respected leaders are productive
because they earn their position from their followers.  The respect is given by the followers, not
demanded but earned. It is a principle that is found throughout Scouting.

Top 10 Life Lessons

We conclude this section with a top-ten list of important “life-lessons” that lead to good character+:

1. Learn to have the ability to wait for reward, and truly earn your rewards.

2. Do your best in whatever task you take on.  Take pride in doing a ÒprofessionalÓ job even if you do
not like it.

                                                  
+  Adapted from StensonÕs ÒAn Overview of the VirtuesÓ in reference 9.
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3. Show respect for rightful authority.  Leadership is given to the leaders by the followers.

4. Develop the lifelong habit of saying ÒPleaseÓ, ÒThank youÓ, ÒIÕm sorryÓ, ÒExcuse meÓ.

5. Develop the habit of being courteous to everyone, and using good manners towards everyone, without
exception, even when treated rudely or with provocation.

6. Become a Òclass actÓ: show self-restraint, etiquette, concern for the welfare and dignity of others, and
serve others freely.

7. Recognize that popularity is not as important as respect.  If you strive too hard to have other people
like you, they probably will not.  If you strive to win their respect, they will both like you and respect
you.  All respect comes from some perception of strength.

8. If you have self-respect, you will obtain the respect of others.

9. Nobody respects a liar, a gossip, a cynic, or a whiner.  If you act like one, people may find you
amusing in the short term, but they will not trust you in the long term.

10. When you give your word, keep it.
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6.  Outdoor Ethics
The Need for Wilderness

“In wildness is the preservation of the world.” H. D. Thoreau

There are many good reasons for expanding the standard set of ethic principles to include respect and
preservation of the environment.  Two of the best are spiritual and medical.

Most of us go into the woods because of the wildness and the absence of human activity.  We go there for
the solitude and the beauty. Nature makes you realize your place in the world and God’s creation. Paul
Gorman, the director of the National Religious Partnership for the Environment stated that “The extent
that we separate our children from the creation is the extent to which we separate them from the creator –
from God”. Standing on the summit of a mountain is described by many as a religious experience where
one can feel face to face with God.

The time spent enjoying nature is also different from that spent in any other form of recreation or
entertainment. “Nature does not steal time: It amplifies it.” 19 Most other forms of entertainment such as
television and computer games steal time. Electronic amusement cannot do this, nor can “windshield
tours”.  It requires hands on playing and camping.  And this is not in well manicured city parks.  Children
prefer to play at the  “rough edges” of parks, where there are ravines, and rocks, and natural challenges.
Louv has argued  convincingly that human beings have an innate, evolutionary need for interactions with
nature.  This need is subconscious, it is  more than a need for physical activity, and it is no less important
than proper nutrition. This “biophilia” as it is called may be necessary for proper emotional and physical
health of not only children, but also adults. The ability to interact with nature is thought by some to be the
basis for American creativity, and decreased wilderness interactions may occur at our peril.  Time in
nature is not just leisure time.  This was certainly recognized by Lord Baden-Powell, and it forms the
basis of a large part of Scouting.

The wilderness that we currently have is not going to increase, and it may diminish if we do not protect it.
We are therefore morally obligated by the Golden Rule to leave it as if it were untouched for the
continued enjoyment by others in the future. The goal is to at least leave the wilderness as it was before
we arrived, and hopefully better.  The former requires low impact, and the latter requires service.

Leave No Trace

Fortunately, most users of the wilderness are there for a common reason: because of the love for
wildness16.  Therefore, their attitudes in the outdoors can be effectively influenced by education.  The
replacement of a set of rules with an ethic results in an array of informed and reasoned approaches that
are based on a common set of principles.  These are best summarized by the seven principles of the Leave
No Trace program17:

1. Plan ahead
2. Travel and camp on durable surfaces
3. Dispose of waste properly
4. Leave what you find
5. Minimize campfire impact
6. Respect wildlife
7. Be considerate of others
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These principles are most easily summarized as traveling light, and differ significantly from the
approaches of the good old days when campers had a high impact with heavy lug soled boots, tree cutting
for large campfires camp furniture, brightly colored tents, camping next to streams and lakes, and site
alteration to create the perfect campsite.  A detailed discussion of LNT principles are covered well in
references listed at the end of this guide.

The current approach is to teach the reasons behind the 7 principles of LNT, and encourage people to
apply them in the best way possible.  Telling someone to not do something often leads to rebellion and is
likely to be less effective than if they understood why an activity is detrimental.  David Cole, a researcher
for the US Forest Service has argued that LNT must be an attitude and an awareness rather than a set of
rules.  In the book “Backwoods Ethics” Guy and Laura Waterman describe an revealing report from the
Adirondacks in New York where signs which told hikers what they could not do were poorly obeyed and
usually were either vandalized or stolen.  Signs were installed which had a positive attitude such as:

WELCOME TO THE
ALPINE ZONE

ENJOY THE FRAGILE BEAUTY AND
PLEASE STAY ON THE TRAIL

IT’S A TOUGH PLACE TO GROW

These were obeyed and left standing! Park personnel have been found to be much more effective if they
behave as educators, rather than policemen. This is the philosophy of the LNT ethic.  The goal is to be
positive, thoughtful, and intelligent.  Park rangers are most effective when they show respect toward other
hikers. This respect is necessary for the preservation of the wilderness.  If users of the backcountry are not
treated well, their numbers will decline, and preservation of the wilderness will not be supported and it
will be lost.  We must preserve the desire to enjoy the wilderness while we preserve it.

There are some activities that are increasingly done in the wilderness that have little to do with any love
of the backcountry, but rather use the wildness as a gymnasium.  For example, mountain bike riding, trail
running, four-wheel off trail driving, and some styles of rock climbing.  Since these activities are not
predicated on a love of wilderness, the basic approach of LNT may not be effective.  How to resolve this
problem is not clear.  If you have any ideas, there are a lot of people who would like to know about them.
Another problem in wilderness preservation is how to be respectful and considerate of others view’s by
compromising.  This almost always means some loss of wilderness.  Since it is a limited resource,
repetitive compromise must eventually lead to total loss of wilderness.  The only solution would appear to
be a dogmatic approach that no compromise is acceptable.  Such an arrogant approach is unpalatable to
most people, but in the case of outdoor ethics, it may be the only viable solution.  Aldo Leopold describes
the problem very nicely in his story “Escudilla”, which is a mountain in Arizona. The story is about the
killing of the last grizzly in Arizona to protect the sheep farmers herds.  The last sentence beautifully
describes the problem: “Escudilla still hangs on the horizon, but when you see it you no longer think of
bear.  It’s only a mountain now.”14  The importance of the bear in making the mountain what it was could
not be seen until it was gone.
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7.  Requirements for a Merit Badge in Ethics
1. Collect five quotations pertaining to ethics, character, and integrity.  Discuss what these mean to

you, and why you chose them.
2. Do one of the following:

a. Discuss the lyrics of a popular song in terms of ethics and the Scout Law.
b. Discuss a scene from a movie in terms of ethics and the Scout Law.
c. Discuss a statement by a public figure or politician that refers to ethics, character, or

integrity.

3. Lead a discussion of one of the items listed in Chapter 4, or any other topic in ethics that is
approved by your counselor.

4. Do one of the following:
a. Read a book on ethics and discuss it with your counselor and other scouts.  The book can be

from the references provided with this document (e.g. 3, 6, 7, 24, 26), or any other book
which is approved by your counselor.  The book may be fiction or non-fiction, and can be
from the following areas:
• Outdoors and wilderness ethics
• Business ethics
• Leadership
• How to make ethical decisions
• Moral philosophy

b. Define your ethical code and beliefs using the methods described in Moral Intelligence. (see
the worksheet in the Appendix).  Determine your ethical quotient, and define the areas that
you need to focus on to improve your ethics.

c. Apply the procedure for developing character and integrity described by Benjamin Franklin
for a period of at least eight weeks.  He wrote: ÒI judged that it would be well not to distract
my attention by attempting the whole at once, but to fix it on one of them at a time; and when
I should be master of that, then proceed to another and so on until I had gone through them
all.Ó  He actually tracked his progress my making a table with seven columns for each day of
the week, and a row for each virtue, to keep track of his progress.  He wrote that he Òwas
surprised to find myself so much fuller of faults than I had imagined; but I had the
satisfaction of seeing them diminish.Ó At the end of eight weeks discuss your progress with
your counselor.

5. Discuss the basic principles of Leave No Trace.  Explain why they are referred to as an Outdoor
Ethic.

6. Do one of the following:
a.   Analyze an ethical decision that you have made in your life using the methods discussed in

Chapter 3.  Indicate how the decision was made, and if you might have done things
differently if you had known about these methods.

b. Visit a community service organization (e.g. a nursing home, a rehabilitation center, or a
homeless shelter) and learn about the needs of disadvantaged or disabled citizens in your
community.  Discuss what you find with your counselor.
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Appendix I.  Ideas for Meetings

A.  First Meeting Ð Introduction to Character and Integrity

Separate into small groups of 4 or 5 scouts (randomly arranged), with an older scout in each
group.

Within each group take 5 minutes to decide on one person in history who you admire Ð

List five reasons why this person was chosen
Defend your choice before the troop

Keep a list of the reasons given by each patrol on an overhead.

Discuss these reasons.  What are they?  Are they core values?  Virtues?

How do they compare to the Scout Law?  What is the Scout Law?  How does it differ from the
Oath?

What are the most important virtues?  Can they be prioritized?

Character and Integrity and Ethics
What do these words mean?
Why are they important?
Character is how you portray yourself Ð you control it
You are a work of art Ð you must sculpt what you want to portray
You cannot be perfect Ð but you must strive
Integrity Ð Know what is right, discern what is right, do what is right, announce
what is right

B.  Discussions
Break into smaller groups Ð younger scouts and older scouts Ð and discuss the following topics.

I. Describe someone who you respect –
Using a small group of scouts, e.g. a patrol, ask them to describe a person who they respect.
What is it about this person that makes them feel the way they do?  What aspects of the
Scout Law and Oath are found in these reasons?  What is character and integrity?

II. Ethics in Business –
Discuss why ethics is important in the business world.  Do you believe that maintaining
ethical standards is necessary for success?  How about happiness?  Find examples of poor
ethics in businesses in recent news and discuss what principles of the Scout Oath or Law
were violated.  How could these have been prevented?  What effect have they had on the
business?

III. Putting the Scout Law and Oath into Practice –
Consider the following scenarios, what would you do?

a.You are sitting in class about to take a test and when the teacher hands out the test, you
discover that he has mistakenly given you the grade sheet so that you have all the answers.
You are not doing well in the class, and this is your chance to bring your grade up.  What
do you do?
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b.You are helping your mother buy something at Publix, and when the teller is giving you
the change she accidentally gives you a $100 bill instead of a $10.  You have been wanting
to buy a new video game and suddenly you realize that you have enough money to do it.
What do you do?

c.You are asked to write a one page paper on an important event in history.  You do some
searching on the internet and discover a web site with a variety of papers that are free to
download that will be perfect for your assignment.  This will allow you to do your
assignment in a matter of minutes. What do you do?

IV. How to listen –
Divide into two small groups Ð maybe no more than 4 in each group.  Have one group
decide on something that they would like to present to the other group, e.g. what they
enjoyed most or least about the last outing, or one of the principles of LNT.  Have the other
group decide to first listen rudely (e.g. looking around the room, daydreaming, passing
notes, talking, making funny jokes to get a laugh from their team members, etc.). Did they
benefit from the presentation.  Now repeat the presentation, but this time have the listeners
be respectful. At the end of the presentation, discuss the situation.  How did the presenters
feel?  What about the listeners?

V. Honesty –
Why is honesty not one of the 12 virtues in the Scout Law?  Consider the following
scenarios and others that you may want to contribute:

a.You volunteer for a service project and while there you have a great time socializing with
your buddies, but you do next to no work on the project.  At the next scout meeting you ask
the Scoutmaster for a Scoutmaster conference because you now have added sufficient hours
to your service hour requirement to advance to the next rank.  Is this appropriate?

b.Your teacher gives you a Òtake homeÓ exam and asks you to sign an agreement that you
will not discuss the exam with anyone, which you do.  On the way home, one of your
classmates starts to talk about the exam.  What do you do?

VI. Cheerful –
We all have good days and bad days.  Discuss how a positive attitude can be stimulating,
and how you can work to control your attitude.  Discuss ÒnegativityÓ and why you should
protect yourself from it.  Discuss why it is important to keep up with the news, but also
realize that increased communications can lead to increased negativity in our environment.
Unfortunately, positive news does not always make for an exciting story or sell
newspapers.

a. Discuss why no one likes a whiner, complainer, or cynic.
b. Discuss how you can use self-control to create a positive attitude
c. Discuss why a smile can be contagious.

VII. Courtesy –
Good manners are important.  What are some examples of good manners that should be
encouraged?  What are some examples of bad manners that should be avoided?

Consider the following:

a. Saying ÒPleaseÓ before asking for anything.  Always.
b. Saying ÒThank youÓ when given something.  Always.
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c. Using ÒSirÓ and ÒMaÕamÓ when addressing anyone with respect, especially someone
older than you.

d. Getting up and leaving a presentation or concert early to beat the traffic.
e. Talking during a presentation.
f. Entering a presentation or concert after it has started, walking down front to take a

seat.
g. Give other example that you have recently observed for both good and bad manners.

VIII.Anger –
Anger is a natural response to any insult.  As Benjamin Franklin stated:  ÒAnger is never
without a reason, but seldom a good one.Ó  It is important to develop a strategy to manage
anger.  It is a matter of self-control.  Discuss how best to manage anger.  Consider the
following natural responses outlined by Lou Holtz (former football coach of Notre Dame)
and discuss their pros and cons:

a. Frustration
b. Aggression
c. Insecurity
d. Leadership
e.  Undisciplined
f. Resentment
e.  Excuses

What do the first letters of each item spell?  Is this coincidence?

IX. Service –
Start with two quotations.  One from Albert Schweitzer (discuss who he was) and Benjamin
Franklin.  Discuss what happiness is.  Discuss the relationships to religious teachings.

X. Making ethical decisions – dilemmas
Consider various examples of dilemmas and discuss how you would use the decision guide
given above to resolve them.  Examples include:

a. Nazi and Jew protection
b. Separation of twins
c. Lying on application to obtain a job to feed your children.
d. Read the short story ÒThe Good BishopÓ by Victor Hugo and discuss the dilemma.

XI. Forgiveness –
It is human to make mistakes.  We should not take this as a excuse to behave unethically,
but at the same time we should not beat up on ourselves when we err.  We should be able to
forgive others for making mistakes, as well as ourselves.  Discuss how striving to become a
person with good character is a never ending process.
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Appendix  II.  Moral Intelligence

A Worksheet for Defining your Code of Ethics

(adapted from Moral Intelligence: Enhancing Business Performance and Leadership Success,
by D. Lennick and F. Kiel)

This worksheet is designed to help you assess your moral fitness.  This is not a test.  It is for you only,
and there is no need to share it with anyone.  Take the time to think about your responses, and be
totally honest with yourself.  The goal it not to achieve the highest score, but to help you think about
defining a code of ethics.

I.  Your Values

Circle 10 of the following values that are the most important to you.

a. Achievement
b. Power
c. Affiliation
d. Possessions
e. Creativity (art, music, literature)
f. Wealth
g. Status
h. Comfort
i. Safety
j. Enjoyment
k. Friendship
l. Health
m. Community
n. Independence
o. Growth
p. Curiosity
q. Order
r. Inner peace
s. Meaningful work
t. Influencing others
u. Fame
v. Challenges
w. Competition
x. Others:______
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II.  Your Principles and Virtues

Circle ten of the following virtues which are the most important to you.

a. Integrity

b. Responsibility

c. Compassion

d. Forgiveness

e. Trustworthiness and Honesty

f. Generosity and Service

g. Faith and Reverence

h. Justice

i. Self-control/Discipline/Discretion

j. Obedience

k. Courtesy/Humility/Civility

l. Care for our environment

m. Wisdom

n. Courage

o. Loyalty

p. Kindness and Friendliness

q. Cheerfulness

r. Perseverance

s. Thrift

t. Others:
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III. Your Beliefs

Using the values and virtues which you have indicated above to be the most important to you,
write five or more statements which summarize your beliefs about what is most important. This
is your code of ethics which forms the basis of your decisions.
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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IV.  Defining Your Moral Quotient

Assign a numerical value to each of the 40 statements below using the following scale:
1 = Never
2 = Rarely
3 = Sometimes
4 = Most of the time
5 = Always

1. ___ I can clearly state the virtues, values, and beliefs that guide my actions.

2. ___ I tell the truth unless there is an overriding moral reason to suppress it.

3. ___ I confront a friend who I see doing something that is not right.

4. ___ When I say that I will do something, I do it.

5. ___ When I make a decision that turns out to be a mistake, I admit it.

6. ___ When someone does something to insult or hurt me, first I pause, and then I hold
my tongue and my temper.

7. ___ My friends would say that I go out of my way to help them.

8. ___ My first response when I meet new people is to be genuinely interested in them.

9. ___ I believe that I have more to learn from my enemies than from my friends.

10. ___ I do my best to do my duty to God and country.

11. ___ When faced with making an important decision, I take the time to consciously
determine if the decision is in agreement with my principles, values, and beliefs.

12. ___ My friends know that they can depend on me to be truthful.

13. ___ If I believe a boss, teacher, or a superior is doing something morally wrong, I will
challenge them in a respectful way.

14. ___ My word and my handshake are binding.

15. ___ When I make a mistake, I take responsibility for correcting the situation.

16. ___ I am willing to accept that it will take time and work to achieve success and
reward.

17. ___ My leadership approach is to lead by serving others.  My approach in following is
to grant the leader his/her rightful authority.
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18. ___ I truly care about the people around me as people, and believe that another person
should not be disadvantaged for my personal gain.

19. ___ I try to emulate Jesus (or another religious leader appropriate to my faith).

20. ___ When I forgive someone, I find that it benefits me as much as it does them.

21. ___ My friends and family would say that my behavior is consistent with my beliefs
and values.

22. ___ I believe that cheating is unacceptable.

23. ___ If I were an employee in a high paying job and my company was engaging in
unethical behavior, I would report it even if it would have an adverse effect on my career.

24. ___ When a situation may prevent me from keeping a promise, I consult with those
involved to re-negotiate the agreement rather than walking away from the promise.

25.  ___ My coworkers and friends would say that I take ownership of my decisions.

26. ___ When I am bored at a meeting, I exercise self-control and make the best of it.

27. ___ I pay attention to the needs of not only my friends and family, but also those that I
donÕt know.

28. ___ My family would say that I am a kind person.

29. ___ My co-worders and friends would say that I am tolerant of other peopleÕs beliefs.

30. ___ I believe that man has a spiritual need.

31. ___ My beliefs are obvious to my family and friends.

32. ___ I am able to deliver negative feedback and criticism in a respectful, constructive
way.

33. ___ If someone asks me to do something unethical, I explain to him that I cannot and
that I choose to stand up for my convictions.

34. ___ When someone asks me to keep something confidential, I do (unless it is going to
hurt someone).

35. ___ When things go wrong, I do not blame others or the circumstances.

36. ___ When I have a project, assignment, or exam, I prepare in advance to allow
sufficient time to succeed.
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37. ___ I enjoy the opportunity to serve.

38. ___ Because I care about my friends and classmates, I actively support them to help
them achieve their goals.

39. ___ In understand that there is more than one way to view a problem, and try to view
conflicts from an adversaryÕs perspective.

40. ___ I believe that the diverse religions of the world should be respected.
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The 40 statements above fall into 10 categories.  Enter each of the 40 numerical values which
you assigned above in the table provided below, beginning with the answer for question 1 in the
column A, row 1-10.  Enter each successive answer from left to right, proceeding down the page.
Enter the sums of the 10 columns below each column, and the sums of each row in the right
column.  The overall sum of the columns should agree with the sum of the rows in the lower
right.  Divide this number by 2 to obtain the final score.  The sums of each column should also
be entered in the list below.

A B C D E F G H I J Sums
of
rows

1-10:

11-20:

21-30:

31-40:

Sums of
columns:

Overall
sum:

Divide
by 2:

Scores for the 10 categories:
A ______ Acting consistently (Integrity)

B______ Telling the truth (Honesty)

C______ Standing up for what is right (Courage)

D______ Keeping promises (Trustworthy)

E______ Taking responsibility for choices (Responsibility)

F______ Self-control and self-restraint (Discipline and discretion)

G______ Helping others (Service)

H______ Actively caring about others (Kindness and Friendliness)
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I______ Recognizing otherÕs feelings (Courtesy, humility, civility)

J______ Recognizing spiritual needs (Faith and reverence)

Which column did you obtain the highest score in:
Highest moral competency:

Which column did you obtain the lowest score in:
Lowest moral competency:

Overall score:
(90-100:  excellent; 80-89:  very good; 70-79:  good; below 69:  trouble)
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Appendix III.  Merit Badge Workbook

Ethics
Merit Badge Workbook

This workbook can help you but you still need to read the merit badge pamphlet (book).  No one
can add or subtract from the Boy Scout Requirements.
ScoutÕs Name: ____________________________________________                          Unit: ____________________________
Counselor’s Name: _______________________________    Counselor’s Ph #:_____________

1. Collect five quotations pertaining to ethics, character, and integrity.  Discuss what these
mean to you, and why you chose them.

a.  ___________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

b.  ___________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

c.  ___________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

d.  ___________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

e.  ___________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________
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2. Do one of the following:
a. Discuss the lyrics of a popular song in terms of ethics and the Scout Law.

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

b. Discuss a scene from a movie in terms of ethics and the Scout Law.

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

c. Discuss a statement by a public figure or politician that refers to ethics, character, or
integrity.

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

3. Lead a discussion of one of the items listed in Chapter 4, or any other topic in ethics that is
approved by your counselor.

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________
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4.  Do one of the following:
a. Read a book on ethics and discuss it with your counselor and other scouts.  The book can

be from the references provided with this document (e.g. 3, 6, 7, 24, 26), or any other
book which is approved by your counselor.  The book may be fiction or non-fiction, and
can be from the following areas:

a. Outdoors and wilderness ethics
b. Business ethics
c. Leadership
d. How to make ethical decisions
e. Moral philosophy

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

b.  Define your ethical code and beliefs using the methods described in Moral Intelligence.
(Use the worksheet in the Appendix).  Determine your ethical quotient, and define the
areas that you need to focus on to improve your ethics.

c. Apply the procedure for developing character and integrity described by Benjamin
Franklin for a period of at least eight weeks.  He wrote: ÒI judged that it would be well
not to distract my attention by attempting the whole at once, but to fix it on one of them
at a time; and when I should be master of that, then proceed to another and so on until I
had gone through them all.Ó  He actually tracked his progress my making a table with
seven columns for each day of the week, and a row for each virtue, to keep track of his
progress.  He wrote that he Òwas surprised to find myself so much fuller of faults than I
had imagined; but I had the satisfaction of seeing them diminish.Ó At the end of eight
weeks discuss your progress with your counselor.
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5.  Discuss the basic principles of Leave No Trace.  Explain why they are referred to as an
Outdoor Ethic.

6.  Do one of the following:
a.  Analyze an ethical decision that you have made in your life using the methods discussed
in Chapter 3.  Indicate how the decision was made, and if you might have done things
differently if you had known about these methods.

b.  Visit a community service organization (e.g. a nursing home, a rehabilitation center, or a
homeless shelter) and learn about the needs of disadvantaged or disabled citizens in your
community.  Discuss what you find with your counselor.


